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PPP Basics
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What is PPP

A PPP is a Public-Private Partnership and is a method for procuring and
delivering public assets, which are public works, subject or dedicated to public
use or naturally accompanying or associated with the provision of a public
service.

Example Services:
o Education
e Emergency Services

Example Assets:

» Railways .
: e Security
» Prisons
e Defense
> Schools e Law Enforcement
> Hospitals « Public fransportation etc.
» Motorways

Source: APMG NFAEESEES
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PPP Basics
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A long ferm confract between a public party and a private
party for the development (or significant upgrade or renovation)
and management of a public asset (including potentially the
management of a related public service), in which the private
party bears significant risk and management responsibility
throughout the life of the contract, provides a significant portion
of the finance at its own risk, and remuneration is significantly
linked to performance and/or the demand or use of the asset
or service so as to align the interests of both parties.
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PPP Basics

There is a long-term contract between public and private parties

The construction and long-ferm management of the asset are bundled
together into one contract

There is significant risk transferred fo the private sector over a significant
part of the life cycle of the asset

There is significant private finance at risk

The private partner’'s remuneration is linked to, and at risk of,
performance and/or demand benchmarks (alignment of interests) P>
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PPP Basics
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Source: PPP Guide
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Infrastructure Procurement Options that are PPPs

— DBFOM

» Design, Build, Finance, Operate and Maintain

» Contractor ftakes construction and operational/maintenance
risks

» Contactor establishes a SPV
» DBFM if operations remains in the public sector | ShecRllEinees

» True private finance PPP relies on investors
taking material risk
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PPP Basics

Bundled DBFOM
service

Payments and/or
right to charge

2. Loan

Agreement
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3b.Debt Financing

1b. Articles of association and

Shareholders Agreement
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2b. Construction
contract
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PPP Basics

Volume payments

Payment is linked to number of users (for example, a
shadow toll payment in a foll-free highway) or to other
outputs measured by volume (for example, cubic meters
of wafter freated in a wasfewater tfreatment plant)
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PPP Basics

Availability payments

Payment is granted as long as the asset is available, and
depending on the availability

Abillity of a user to use the asset (e.q. the road may be
used under reasonable safety conditions)

Accomplishment of the level of service established in the
conftract (e.g. the road has no more than one
carriageway) D)
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PPP Development
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PPP Development

United Kingdom

Thatcher governments in the 1980s had embarked on an extensive
privatisation programme of publicly owned utilities, including telecoms,
gas, electricity, water/waste, airports and railways.

1992, the Conservative government in the UK infroduced the PFl, the first
systematic programme aimed at encouraging public—private
partnerships. The 1992 programme focused on reducing the public sector
borrowing requirement

The Labour government, elected in 1997, expanded the PFl initiative but )
sought to shift the emphasis to the achievement of "value for money” P:
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PPP Development

United Kingdom

Some Lessons using PFl from review in 2011

« No mechanism for sharing in gains when the investors sell their shares

« Tax revenue is lost through the use of off-shore arrangements by PFl investors

* PFl takes too long to procure

» The costs and benefits of PFl projects to both the public and private sectors

are not transparent, Government departments and investors hiding behind
commercial confidentiality

« The government has insufficient information on the returns made by PFl

investors

* PFl far foo easy for Government to use it as the financing available, not [ » D
clearly proving if the project is value for money NEEIEEY
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Capital Value (Ebn)

Chart A.1: Number of signed projects’ per year and corresponding capital values?
K[l,l
. aprial vale (LB

. Humber of prosects

Source: Figures based on departmental and devolved administration refurns. Current projects only- does not include projects that have expired
or terminated.

1 Signed" refers to when the project reaches finandial clase.
! Narmally calculated at financial dose of individual contract.

£56 billion PPP capital investment
700 projects under confract

Source: HM Treasury
Private Finance Inifiative

and Private Finance 2 projects:
2016 summary data p.' )
NFVESIEEG
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PPP Development

Australia

PPP in Ausfralia can be broadly separated into two periods:
pre-year 2000 and post-year 2000.

Victorian established Partnerships Victoria in 2000 marked a watershed in PPP
implementation and development.

The term ‘public private partnership’ formally adopfed to cover the range of PPP models

Victoria established procedures to govern the pre-confractual decision making stage,
and moniforing and oversight in the consfruction and operating stages.
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PPP Development

Australia

Sydney Harbour Tunnel was the first of many privately financed
infrasfructure projects. Due to the absence of a policy apparatus for PPP
procurement-the Sydney Harbour Tunnel (Private Joint Venture) Act 1987

UK PFl social infrastructure policy was adopted. Issued Guidelines for
Privately Financed Projects (WWG) in November 2001. NSW has procured
schools, hospitals, prisons and social housing in a short period of fime. The
NSW Schools | & Il projects are viewed by many in Indusfry and

Government, as being an example of social infrastructure PPP best

practice. [ » D

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



In 2012, The NSW government, announced in that year that it bailed out the
Reliance Rail Consortium (the Waratah project, a $3.6 billion rolling stock PPP
project), built 626 new Waratah train cars. NSW Government had agreed to invest
$175 million in Reliance Rail in return for 100% of Reliance Rail equity.

The Cross City Tunnel in Sydney has a capital of $680M . The Equity was provided by
three international companies, Cheung Kong Infrasfructure (50 percent),DB Capital
Partners (30 percent) and Bilfinger Berger (20 percent). The Debt $580 million was
financed through a syndicate of the banks led by Westpac and Deutsche Banks.

In 2012, NSW government also announced that the Cross City Tunnel had entered
receivership for the second time, due to a dispute over 2)
a $60 million stamp duty bill. NEEEEEY
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Table 1: Overview of the Financial Value, Category and Auditor-General Oversight of the PPP Activity

in Australian Jurisdictions as at December 2006

Junsdiction
Category Data Multi | NSW NT Qid SA Tas Vic | WA Grand Total
Comectional  Value ($m) 25 89 0 [ 13701780 | 79 1 563 |780)
Number of Projects | 2 | 1 83 ] 13 |3
Education Value ($m) 315 (315) 240 90 ' 645 (315)
Number of Projects | 1212 | | J 11 | | 412
Energy Value ($m) 1450 | 717 380 |2311 |82 |78 |84 | 863 7493
Number of Projects 4 5 1 |7 4 1 | 10 | 7 %39 7
Entertainment Value ($m) 703 1100 1 066 2 869
Number of Projects 2 | |4 | !
Health Value ($m) 359 561 30 1019 700 [700) 2 669 (700
Number of Projects 4 | 1 | 4 | 21 12 |1]
Im Value ($m) 360 ' 360
Number of Projects | |3 | 3
Justice Value ($m) 140 210 350
= Number of Projects | | e [+ |2 | EN—
Rail Value ($m) 1300 | 266 223 4 362 |2 941) 615112 941
Number of Projects 1 2 | | 64 10 |4]
Road Value (Sm) 7550 |3 531| 82 4 455 12087 |3 531]
Number of Projects } 916 | | 3 | | 13 16|
Waste Value ($m) 105 ‘ 105
Number of Projects ' | | =
Water Value ($m) 658 70 324 325 1377
Number of Projects 5 2 b 19 | 22
Total Value (Sm) 2750 | 10593 |3 846) 1480 | 3681 | 1144 | 108 | 14061(37217) | 1852 (700! 35669 (8 267,
Total Number of Projects 5 30 [8] 2 16 1" 2 49 (7] 12 |1] 127 |16)

Oueensiand’s Gateway Bridge (1980) i1s the earhest project included in this Table

The figures within square brackets printed in bold italics within each cell indicate the number and net present cost of PPPs that have

been subject to performance audit within each category by junsdiction

" The net present costs of two projects (Mount Gambier Prison (South Australia) and South-West Health Campus (Western Austraka)) were not ascertainable
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PPP Transactions in Australia

14,000
12,000
Em,nm
-~ 8,000
=
< 6,000
4,000
2,000
0

2005 2008 2007 2008 2009 2010 2011 2012 201353 2014 2015
Transactions —s—MWumber of transactions

Source:Infradeals, EY analysis

About 127 projects up to 2006
About 48 projects from 2007 to 2015
About 175 projects up to 2015

=

o A E R L = LR = Y

HNumber of transactions
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PPP Development

Lessons Learnt from Australia

- Skills — Steep learning curves for participants in PPP projects
« Ownerships — private promoters consortium led by Financiers
 Bidding Cosfs — high bid cosfs and short negotiation period

« Contract Management - skills to manage change, relationship and negotiate
new arrangements

* Availability of Finance — not a problem in developed country
* Reducing Risks — Use standard commercial terms in PPP projects 2)
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PPP Development

China
PPP Framework

National Development Reform Commission (NDRC), China
China Public Private Partnerships Center

Ministry of Finance of the People's Republic of China RIERIEEE
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PPP Development
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PPP Development
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http://www.cpppc.org/
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PPP Development
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Ministry of Finance of the People’s Republic of China
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PPP Certification Program
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ADB European Bank

for Reconstruction and Development

M embactremscom  WORLD BANK GROUP

FUNDED BY “!’!;' PIAF

v” abling Infrastructure Investment

The program is part funded by the Public-Private Infrastructure Advisory Facility (PPIAF), a multi-donor trust fund that
provides technical assistance to governments in developing countries



The APMG PPP Certification Program CP3P

CERTIFIED PPP

. , PROFESSIONAL
* The program vision is to:-

— Facilitate successful delivery of PPPs world wide

— Assist PPPs to leverage Finance and Efficiencies from the Private
Sector

— Provide certification for individuals engaged in PPPs comprising
— Certificates for Certified PPP Professionals (CP>P)
— Modular qualifications reflecting PPP phases
— CP?3P Foundation covering the whole PPP lifecycle
— Advanced CP°P modules covering key PPP stages

— Offer the program globally and in a variety of languages accessible to
all driving up standards.

- As a result it will enhance PPP performance
— for management at all levels in both Public and Private Sectors
— Reduce duplication of effort, improve outcome, reduce costs 2)

“© The APMG Group Ltd. 2015. All rights reserved”. L n o R P EMRI



Audience

« The Guide is aimed primarily at the Public Sector but addresses how
the Private Sector is best engaged

Emerging and
Ioﬂfrastructura Developing
perators . Countries
(Sorvice Prowa Countries
rvi rovider , : ) : .
Efvice Frovigers (Seeking Private Sector Finance and Mainly Middle
Efficiencies to improve Service Provision to low Income
v and Infrastructure) Also
- - Developed
Financial Countries

Procurement

Directors

-[Middle to Senior Managers ]-

Designers

Specialists 9[ Private Sector ]o—\

Contractors Audience for Global ﬂ[Program and Project Managers}
Consultants PPP Certification Employee Type J@—{ PPP Team Members }
Operation & Pr°gram -[ Support Office Staff ]

Maintenance
Public Sector
Private Sector

Policy makers
Consultants

Sevicosl .
Regulatory Agencies [©
Enforcement Staff }

g

{Legal Professionals

{Financial Professionals Advisors

Implementing Agencies,
Government Departments
& PPP Units

{Seruice Specialists

{Ratings Agencies

Insurance

D)

, : : I\ F) A& O (- BB,
“© The APMG Group Ltd. 2015. All rights reserved”. llﬁfl\,‘?‘me{,ﬁp?ﬁ



PPP Certification Guide Summary
PPP Introduction and Overview o
o Establishing a PPP Framework
Project Identification
and PPP Screening

Structuring and Drafting
the Tender and Contract

o Tendering and Awarding
the Contract
Managing the Contract: o
Strategy, Delivery and
Commissioning Managing the Contract:
Operations and Hand Back

“© The APMG Group Ltd. 2015. All rights reserved”. /I_\\ﬁ%_‘%ﬁﬁé@




CP°P

CERTIFIED PPP
PROFESSIONAL

AWARDED ON SUCCESSFUL COMPLETION
OF ALL 3 EXAMS

YOU CAN

PREPARATION CHOOSE TO TAKE EXECUTION
EXAM ONE OR EXAM
(PRACTITIONER BOTH EXAMS (PRACTITIONER

LEVEL)

LEVEL)

FOUNDATION
EXAM

PRE-REQUISITE FOR
THE PRACTITIONER
LEVEL

THE PPP CERTIFICATION PROGRAM GUIDE TPMA )"
THE ESSENTIAL GUIDE FOR THE CERTIFICATION PROGRAM . p_’
FREE TO DOWNLOAD FROM HTTPS://PPP-CERTIFICATION.COM/ o XY CUHE777 7 NLBEEES

*Accredited Training Organisations.



We are delighted to announce that

Institution of Public Private Partnerships has achieved an important milestone
for the Chinese translation of the Foundation course of
the World Bank Group'’s PPP Certification Guide

The Chinese PPP Certification Guide has been launched on 15 March 2018

TPMA (-9
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Institution of Public Private Partnerships is infended for PPP professionals,
government officials, investors, and others with an interest in PPP to
share knowledge and information through:

« Promotion of the CP3P Certification Program

 Promotion of the use of Green Finance in PPP

 Promotion of the use of Blockchain + BIM fo increase the level of trust
and the control of cost

TPMA (-9

// /////// 7 NFAE S (EBS
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PPP in China is now allowed to raise funds through asset
securitization.

By January 2018, 7,446 PPP projects were under construction
with tofal investment at around 11.3 trillion yuan.

Thank You




