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PPP Basics 



A PPP is a Public-Private Partnership and is a method for procuring and 

delivering public assets, which are public works, subject or dedicated to public 

use or naturally accompanying or associated with the provision of a public 

service. 

 

Example Assets: 

 Railways 

 Prisons 

 Schools 

 Hospitals 

 Motorways 

 

What is PPP  

 

Example Services: 

 Education 

 Emergency Services 

 Security 

 Defense 

 Law Enforcement 

 Public transportation etc. 

Source: APMG 



PPP Basics 

Defining PPP 

 A long term contract between a public party and a private 

party for the development (or significant upgrade or renovation) 

and management of a public asset (including potentially the 

management of a related public service), in which the private 

party bears significant risk and management responsibility 

throughout the life of the contract, provides a significant portion 

of the finance at its own risk, and remuneration is significantly 

linked to performance and/or the demand or use of the asset 

or service so as to align the interests of both parties. 

 

Source: PPP Guide 



PPP Basics 

Features of PPP 

 There is a long-term contract between public and private parties 

 The construction and long-term management of the asset are bundled 

together into one contract 

 There is significant risk transferred to the private sector over a significant 

part of the life cycle of the asset 

 There is significant private finance at risk 

 The private partner’s remuneration is linked to, and at risk of, 

performance and/or demand benchmarks (alignment of interests) 

 



PPP Basics 

Source: PPP Guide 



Infrastructure Procurement Options that are PPPs 

– DBFOM 

 Design, Build, Finance, Operate and Maintain 

 Contractor takes construction and operational/maintenance 

risks 

 Contactor establishes a SPV 

 DBFM if operations remains in the public sector 

 True private finance PPP relies on investors  

taking material risk 

 



PPP Basics 

Source: PPP Guide 



PPP Basics 

 

  Volume payments 

 Payment is linked to number of users (for example, a 

shadow toll payment in a toll-free highway) or to other 

outputs measured by volume (for example, cubic meters 

of water treated in a wastewater treatment plant) 

 

 



PPP Basics 

 

 Availability payments 

 Payment is granted as long as the asset is available, and 

depending on the availability  

 Ability of a user to use the asset (e.g. the road may be 

used under reasonable safety conditions) 

 Accomplishment of the level of service established in the 

contract (e.g. the road has no more than one 

carriageway)  

 



 

 

PPP Development 



PPP Development 

United Kingdom 

Thatcher governments in the 1980s had embarked on an extensive 
privatisation programme of publicly owned utilities, including telecoms, 

gas, electricity, water/waste, airports and railways.  

 

1992, the Conservative government in the UK introduced the PFI, the first 

systematic programme aimed at encouraging public–private 
partnerships. The 1992 programme focused on reducing the public sector 

borrowing requirement 

 

The Labour government, elected in 1997, expanded the PFI initiative but 

sought to shift the emphasis to the achievement of "value for money” 
 

 



PPP Development 

United Kingdom 
Some Lessons using PFI from review in 2011 

 

•  No mechanism for sharing in gains when the investors sell their shares  

•  Tax revenue is lost through the use of off-shore arrangements by PFI investors 

•  PFI takes too long to procure 

• The costs and benefits of PFI projects to both the public and private sectors 

are not transparent, Government departments and investors hiding behind 

commercial confidentiality 

•  The government has insufficient information on the returns made by PFI 

investors   

•  PFI far too easy for Government to use it as the financing available, not 

clearly proving if the project is value for money  
 

 



 

 

Source: HM Treasury 

Private Finance Initiative  
and Private Finance 2 projects:  
2016 summary data 

 

 

 £56 billion PPP capital investment  

 700 projects  under contract 



PPP Development 

Australia 

 
 

 
 

 

 

 

PPP in Australia can be broadly separated into two periods:  

pre-year 2000 and post-year 2000. 

 

Victorian established Partnerships Victoria in 2000 marked a watershed in PPP 
implementation and development.  

 

The term ‘public private partnership’ formally adopted to cover the range of PPP models 

 
Victoria established procedures to govern the pre-contractual decision making stage, 
 and monitoring and oversight in the construction and operating stages. 

  



PPP Development 

Australia 

 
 

 
 

 

 

 

Sydney Harbour Tunnel was the first of many privately financed 

infrastructure projects.  Due to the absence of a policy apparatus for PPP 

procurement– the Sydney Harbour Tunnel (Private Joint Venture) Act 1987 

 

UK PFI social infrastructure policy was adopted. Issued Guidelines for 

Privately Financed Projects (WWG) in November 2001. NSW has procured 

schools, hospitals, prisons and social housing in a short period of time. The 

NSW Schools I & II projects are viewed by many in Industry and 

Government, as being an example of social infrastructure PPP best 

practice. 
 
 



 
 

 
 

 

 

 

In 2012,  The NSW government, announced in that year that it bailed out the 

Reliance Rail Consortium (the Waratah project , a $3.6 billion rolling stock PPP 
project), built 626 new Waratah train cars. NSW Government had agreed to invest 

$175 million in Reliance Rail in return for 100% of Reliance Rail equity. 

 

The Cross City Tunnel in Sydney has a capital of $680M . The Equity was provided by 
three international companies, Cheung Kong Infrastructure (50 percent),DB Capital 

Partners (30 percent) and Bilfinger Berger (20 percent). The Debt $580 million was 

financed through a syndicate of the banks led by Westpac and Deutsche Banks. 

 

In 2012,  NSW government also announced that the Cross City Tunnel had entered 
receivership for the second time, due to a dispute over  

a $60 million stamp duty bill.  
 



 

 



 

 

About 127 projects up to 2006 

About 48 projects from 2007 to 2015 

About 175 projects up to 2015 



PPP Development 

 

 

Lessons Learnt  from Australia 

 

• Skills – Steep learning curves for participants in PPP projects 

• Ownerships – private promoters consortium led by Financiers 

• Bidding Costs – high bid costs and short negotiation period 

• Contract Management – skills to manage change, relationship and negotiate 

new arrangements 

• Availability of Finance – not a problem in developed country 

• Reducing Risks – Use standard commercial terms in PPP projects 
 
 



Walter Chan 



PPP Development 

China 



PPP Development 



PPP Development 



http://www.cpppc.org/
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PPP Programme Certification 



PPP Programme Certification 



PPP Programme Certification 





We are delighted to announce that  

 

Institution of Public Private Partnerships has achieved an important milestone 

for the Chinese translation of the Foundation course of   

the World Bank Group’s PPP Certification Guide 

 

The Chinese PPP Certification Guide has been launched on 15 March 2018 



Institution of Public Private Partnerships is intended for PPP professionals, 

government officials, investors, and others with an interest in PPP to 
share knowledge and information through: 

 

• Promotion of the CP3P Certification Program 

• Promotion of the use of Green Finance in PPP 
• Promotion of the use of Blockchain + BIM to increase the level of trust 

and the control of cost 

 



PPP in China is now allowed to raise funds through asset 

securitization.  

  

By January 2018,  7,446 PPP projects were under construction 

with total investment at around 11.3 trillion yuan. 

 

 

 

Thank You 


